
Goals of the RNANT/NU OBJECTIVES WHO WHEN

Continue to work on 

RNANT/NU Board 

Development

Getting Board  more involved in financial planning Board of Directors of RNANT/NU On-going

Strengthening Board and ED relationship by:

• Developing ED competencies

• Developing the ED performance evaluation process

Board Members May-11

Develop Board Nomination Information package including 

Board competencies
Board Member Dec-11

Develop a Vision for RNANT/NU Board Members May-12

Develop a Board Orientation manual Board Members Dec-11

Implement the Board of Director’s policy review process Board Members Start ASAP

Develop a bylaw regarding “Duty to Report Unprofessional Conduct”
Board Members

(In May this was transferred to staff)
2012

Develop a Volunteer 

Recognition program

• Acknowledge nurse volunteers during Volunteer WeekIssue press releases that 

provide information about the good work that nurses do - Issue press releases 

during Nursing Week
Board Members 2010 - 2012

Work on increasing 

membership engagement
• Develop an Awards program Board Members 2010- 2012

• Develop a Northern Nurses Directory Volunteer 2012

• Communicate more with the membership via web-site, 

newsletters, Skype, e-mails
Board and Staff Starting December 

• Engage with practice consultants for the purpose of education 

and support for nurses
Board Members

Start ASAP and complete 

by 2012

• Educate the membership about the role of the RNANT/NU Every Board Member ASAP

Engage in more 

public relations
• Develop “Northern Nurse to Know” profiles and get them published Kathleen and Kristy

Annually during 

Nursing Week

• Do some public relations and position papers around “Scope of Practice” NP and RN Practice Committees ASAP

• Research the possibility of co-hosting a CNA conference Staff 2011

• Update and enhance website Staff ASAP

Engage in more advocacy

Develop and enhance position statements on the following:

• Working conditions

• Social justice issues

• Fatigue

Practice committees and 

Board Members as required
2012

“Northernize” position papers developed at the national level Board and Staff 2012

Identify trends in northern nursing issues including quality 

improvement and risk management 

ED and PCR Director; possibly 

a statistician 
2012



Engage in more 

government relations

Network with Ministers (President) and Deputy Ministers (ED) at least bi-

annually
President and ED ASAP

Have frequent contact with CNO’s ED and/or Board Members ASAP

Inform the Human Relations Departments of Governments and the RCMP 

about qualification standards
ED ASAP

Connect with municipal governments; develop position statements ??? Start in 2012

Continue to provide 

mandated responsibilities
Registration of members Board, Committees, and Staff On-going

Regulation of members (PCR) Board, Committees, and Staff On-going

Approval of Education Programs Board, Committees, and Staff On-going

Prescription authority guidelines (NWT) Board, Committees, and Staff On-going


